
 

CONSTITUTION AND BYLAWS 
 
 

ARTICLE I NAME 
 
Section 1.  Description 

This organization shall be known as Friends of Camp Whitsett, a charitable non-
profit unincorporated association registered with the State of 
California. 

 
 

ARTICLE II OBJECTIVES 
 
Section 1.  Description 

The objectives of Friends of Camp Whitsett are: 
To identify and communicate with former staff members of Camp Whitsett, 

a Boy Scout Camp operated by the Western Los Angeles County 
Council (Van Nuys CA) in the Sequoia National Forest. 

To provide service to the camp in the form of physical labor. 
To provide financial support for improvements to the camp through cash 

donations. 
To donate materials to the camp through like donations. 
To aid in the marketing and promotion of the camp. 
To provide a continually updated display of Camp Whitsett memorabilia at 

the camp to educate Scouts about the history of Camp Whitsett. 
To keep Alumni up to date on camp news through a newsletter. 
To plan and conduct Alumni reunions as deemed appropriate by the Board. 

 
 

ARTICLE III    MEMBERSHIP 
 
Section 1.  Classification and Description 

There shall be two categories of membership open to Friends of Camp Whitsett. 
Membership.  Open to any person who served on Camp Whitsett staff and 

who supports the objectives of Friends of Camp Whitsett, or 
any person who is interested in the improvement of the 
facilities / program at the camp, who supports the objectives of 
Friends of Camp Whitsett and who has made a donation to the 
Association of at least $100.00 in the calendar year.  Members 
shall enjoy all privileges afforded by Friends of Camp Whitsett; 
as determined by the Board or described in these by-laws. 

Associate membership.  Open to any person who participated in a week long 
camping experience at  Camp Whitsett and who supports the 
objectives of Friends of Camp Whitsett.  Associate members 
shall enjoy all privileges afforded by Friends of Camp Whitsett, 
with the exception of attendance at staff reunions, voting for 
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Board Members, and holding office; as determined by the Board 
or described in these by-laws. 

 
Section 2.  Visitors and Guests 

Visitors and guests are cordially invited to attend any gathering of Friends of 
Camp Whitsett. 

 
Section 3.  Dues 

Friends of Camp Whitsett is not a dues for membership organization.  The 
decision to collect dues can be made by the board of the association with 
a majority vote. 

 
Section 4.  Expulsion 

A written petition of expulsion charging an association member with specific 
behavior inconsistent with the Scout Law, or detrimental to the goals of 
the Boy Scouts of America, may be presented.  The petition should be 
presented via the Secretary of the Association. 

Upon receipt of the expulsion petition, the board shall inform the accused 
member, in detail, of the expulsion petition, and conduct a thorough 
review of the specific charges. 

After review, the board shall vote to accept or reject the petition, with an 
affirmation vote of three-fourths of the members of the board voting 
necessary for expulsion. 

If the accused is a member of the board, they shall be ineligible to vote on 
expulsion. 

 
 

ARTICLE IV    OFFICERS 
 
Section 1.  Composition of the Governing Body 

The governing body of Friends of Camp Whitsett shall consist of eleven 
officials, five being officers and  six being directors, and shall be known 
as the Board of Directors, or the Board of Friends of Camp Whitsett.  
Board members are volunteers and shall not receive any monetary 
compensation for work done on behalf of Friends of Camp Whitsett. 

 
Section 2.  Enumeration of Officers and Directors, and Description of Duties 

There shall be five elected officers in the governing body of Friends of Camp 
Whitsett: 
President 
Vice-President 
Secretary 
Treasurer 
Historian 
 

The duties of the officers of Friends of Camp Whitsett shall be as follows: 
President 

Shall officially represent the Association in all business 
matters. 

Shall conduct both general and Board meetings. 
Shall appoint any other position should it become vacant between 

elections. 
Shall appoint chairmen for committees as needed. 
Shall implement all Association mandates in a timely manner. 

Vice-President 
Shall assist the President in performance of duties. 
Shall assist all committee chairpersons with performance of 

duties. 
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Shall, in the event of the absence or inability of the President to 
exercise his office, become acting President of the 
organization with all the rights, privileges and powers as if 
he had been the duly elected President. 

Secretary 
Shall maintain a written record of Association activities. 
Shall be responsible for general Association correspondence. 
Shall maintain and update membership records. 
Shall be the editor, or appoint the editor, of the Association 

quarterly newsletter; known as The Sentinel. 
Shall, in the event of the absence or inability of the President and 

Vice-President to exercise their offices, become acting 
President of the organization with all the rights, privileges 
and powers as if he had been the duly elected President. 

Treasurer 
Shall be responsible for collecting and disbursing the 

Association’s revenues. 
Shall be responsible for maintaining a documented record of all 

monetary transactions. 
Shall submit a quarterly statement at every Board meeting. 
Shall submit an annual statement to the Board at the annual 

Board meeting each January. 
Historian 

Shall be responsible to keep an inventory of all memorabilia 
owned by Friends of Camp Whitsett. 

Shall be responsible to ensure that all memorabilia is stored and 
archived safely. 

Shall be responsible to maintain the displays at Camp Whitsett. 
 

There shall be five elected directors in the governing body of Friends of Camp 
Whitsett, and one directorship filled by the Scout Executive of the 
Western Los Angeles County Council, or his designee. 

The duties of the directors of Friends of Camp Whitsett shall consist of the 
general formulation and implementation, in conjunction with the 
officers, of all aspects of the Association’s policies and programs. 

 
Section 3.  Terms of Office 

Officers and elected Directors shall be elected to a two year term and serve 
until their successors take office, and may be re-elected to any office 
without limit. 

 
Section 4.  Qualifications for Holding Office and Voting 

Only Members shall be eligible to vote in Association elections. 
Only Members shall be eligible to run for any Association office. 
A member may not hold more than one elected position at any one time. 
A member may not run for more than one office at a time. 
Officers must reside within the boundaries of the Western Los Angeles County 

Council, BSA or its successor council. 
 
Section 5.  Elections 

The elections of Association officers/directors shall be conducted every 
other year in July or August. 

Eligible candidates interested in running for Association offices are asked to 
make their intentions known to the Board in time for their names to be 
published in the June issue of The Sentinel. 

Candidates may submit a short paragraph, (less than 100 words) to the 
Secretary in time to appear in the June issue of The Sentinel, telling of 
his/her intentions and why he/she is seeking office. 
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Ballots will be published in the June issue of The Sentinel and must be mailed or 
e-mailed back to the elections chairperson. 

Ballots must be received by the elections chairperson by the date specified in 
the June issue of The Sentinel to be included in the tally. 

The election chairperson shall tabulate the votes and announce the results by 
the end of August. 

Officers shall be elected by a simple majority of the votes cast. 
The newly elected officials shall take office September 1. 

 
Section 6.  Vacancies 

Should a vacancy occur in the office of the President 
A special election shall be held in the next newsletter or Association 

meeting following the vacancy. 
Only members of the Association may vote in the election. 
Present Board members may run for the position, but must resign their 

current position if elected. 
The new President shall be elected by a simple majority of the votes cast. 
The Vice-President shall call for this vote and act as President until a 

new one is elected. 
Should a vacancy occur in any other position within the Board, the 

President shall appoint a replacement to serve until the next 
election. 

 
Section 7.  Removal 

A member of the Board who shall miss more than two regular Board meetings in 
a single fiscal year without approval by a majority vote of the Board, 
shall be automatically removed from office, effective immediately. 

A written removal petition, detailing specific charges of misconduct against any 
individual member of the Board, may be submitted, via the Secretary, to the 
Board by any five Members. 

The Board shall notify the official so charged and shall conduct a detailed 
review of the specific charges alleged. 

Any individual member of the Board against whom a written petition is directed 
shall be ineligible to vote on the validity of charges made against them. 

If after review, a majority of the Board finds the charges substantiated in whole 
or part, the matter shall be presented to the general membership for 
decision in the next edition of The Sentinel.  A two-thirds affirmative vote 
of all votes placed will be necessary to effect removal. 

 
 

ARTICLE V    BOARD OF DIRECTORS 
 
Section 1.  Responsibilities 

The Board of Directors, also referred to as the Board, shall be responsible to 
the general membership for all formulation and implementation of 
specific policies and programs of the Association, and for the conduct of 
Association business. 

The Board shall pursue only such policies and programs which have as their 
sole purpose the furtherance of the objectives of Friends of Camp 
Whitsett, as herein stated. 

 
Section 2.  Duties 

The Board shall meet at least twice each year for the purpose of conducting 
Association business.  These meetings shall be opened to all interested 
members. 

The Board, by majority vote, shall authorize all contracts, agreements and 
obligations undertaken in the name of Friends of Camp Whitsett. 

The Board shall institute a regular Association publication, to be known as The 
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Sentinel, with such publication being issued at least two times a year. 
The Board, by majority vote, shall authorize all expenditures of the Association 

funds, and shall not authorize the creation of any amount of 
indebtedness in the name of Friends of Camp Whitsett. 

The Board shall cause the financial affairs of Friends of Camp Whitsett to be 
conducted on a fiscal year basis, running from January 1 through 
December 31 of the same year. 

The Board shall cause to be conducted, by a committee from the membership in 
time for the January Board meeting, an attested audit of the Treasurer’s 
annual report and statement of all accounts. 

The Board shall open a checking account in the name of Friends of Camp 
Whitsett. 

The Board shall appoint a co-signer to sign all checks in conjunction with the 
Treasurer. 

No Board member residing in the same household or otherwise related to the 
Treasurer may be appointed as co-signer of this checking account. 

The Board, through committees and by various other means, shall undertake 
various programs, projects and activities commensurate with and in 
furtherance of Friends of Camp Whitsett, as herein stated. 

The Board shall by all feasible means encourage the widest possible 
participation by the general membership of Friends of Camp Whitsett 
programs, projects and activities, and in particular, shall solicit new 
ideas from the general membership for programs, projects and activities. 

The Board shall adhere to the desires of the general membership when planning 
and implementing all activities, programs and procedures. 

Friends of Camp Whitsett may not directly employ any person, but may sponsor a 
staff member or pay for work done on the Association’s behalf through 
the Western Los Angeles County Council, BSA. 

 
Section 3.  Procedures 

Whenever possible, decisions of the Board shall be reached during the 
regularly scheduled meetings of the Board. 

Special business meetings of the Board shall be called by the President: 
When requested by any three members of the Board, or 
When requested by any five Members of the Association, or 
When requested by the President; but, in all cases, the request for a 

special Board meeting shall be given a one week notice and shall 
state the time and place of the meeting, and shall cite in detail the 
business to be discussed.  The Board shall vote only on the specific 
items mentioned in the call of the special Board meeting. 

In the event urgent business requires a speedier decision than a regular or 
special Board meeting will allow, the President may poll the members of 
the Board individually, by telephone or e-mail. 
All members of the Board must be contacted in any telephone / e-mail 

poll, 
If any such poll fails to yield a unanimous decision of the Board, further 

consideration of the matter shall be suspended until the next 
meeting of the Board. 

All tangible property of Friends of Camp Whitsett, as well as all financial 
records, “books”, minutes, rosters and other records of Friends of Camp 
Whitsett in the care and custody of any members, remains the property of 
Friends of Camp Whitsett, and, upon demand of the Board, shall be 
immediately returned to the custody of the Board. 

All committees dissolve, and committee Chairpersons are terminated upon 
completion of assigned responsibilities, or at the end of the term of the 
Board which created them.  Committees may be dissolved, and committee 
Chairpersons terminated, at any time by the President or a majority vote 
of the Board. 
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All committee Chairpersons shall render timely reports to the Board; timely in 
this context shall be understood to mean whenever deemed necessary by 
the Board. 

Committees shall consist of as many members as deemed useful or necessary by 
the committee Chairperson or the Board. 

All Board members shall have one vote of equal standing in all Board decisions. 
A quorum, consisting of six Board members, shall be required in order to legally 

conduct Association business other than a telephone e-mail poll which 
requires all eleven Board members. 

Except where otherwise noted herein, a simple majority of Board members voting 
shall decide all questions before such Board. 

 
Section 4.  Review 

Any decision of the Board may be subject to review by the general membership at 
the first general membership gathering after the publication of the 
minutes from the Board meeting when such decision was reached. 

Request for such review shall be in the form of a written notice submitted to 
the President prior to the start of the general gathering, and signed by a 
minimum of fifteen Members. 

All Members present shall be eligible to vote in such questions brought for 
review. 

Such request shall be taken up and disposed of before anything else at the 
general membership gathering. 

The President shall present a brief summary of the Board’s decision under 
review and shall allow for discussion pro and con of not more than five 
minutes duration of each side, and shall put the question to vote by paper 
ballot. 

 
 

ARTICLE VI    PARLIAMENTARY AUTHORITY 
 
Section 1.  Description 

The Board shall have the specific authority to adopt at any time, in whole or in 
part, any recognized body of parliamentary practice to supplement 
specific rules cited herein or other special rules adopted by the Board. 

The Board shall have at any time the specific authority to rescind any such 
adoption, to adopt any other recognized body of parliamentary practice in 
like fashion, or to adopt no such body of parliamentary practice, without 
limit. 

In any case of conflict between specific rules cited herein or special rules 
adopted by the Board and rules of any body of recognized parliamentary 
practice so adopted, the specific rules cited herein or other special rules 
adopted by the Board shall take precedence. 

 
 

ARTICLE VII    AMENDMENTS 
 
Section 1.  Procedures 

All proposed amendments or revisions to this constitution or its’ by-laws shall 
be submitted in writing, via the Secretary, to the Board, and must be signed 
by at least ten Members. 

The proposed amendments or revisions shall be printed in the next issue of The 
Sentinel. 

The following issue of The Sentinel shall allow ample space for the membership 
to express their views and contain a ballot for voting on the amendment
(s). 

All Members shall be eligible to vote on the amendment. 
The proposed amendment or revision shall pass and become part of this 
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constitution and by-laws at once if it receives the affirmative vote of at 
least two-thirds of the members voting. 

The results of the vote shall be published in the next edition of The Sentinel. 
 
Section 2.  By-laws Updating 

The Board is held responsible for the revising of these by-laws a minimum of 
every two years by a committee appointed by the President 

This special reviewing committee must consist of two or more members. 

Revision Date:  July 1, 2007 


