
CONSTITUTION AND BYLAWS 

DRAFT PROPOSAL (8/6/11) 
 
ARTICLE I NAME 

Section 1. Description 
 
This organization shall be known as Friends of Camp Whitsett, a 

charitable nonprofit unincorporated association registered with 
the State of California. 

 
ARTICLE II OBJECTIVES 

Section 1. Mission Statement 
The mission of Friends of Camp Whitsett is to identify, develop, and 
harness people’s time, talent, and treasure for the benefit of Camp 
Whitsett. 
 
Section 2. Description 
 
The objectives of Friends of Camp Whitsett (FOCW) are: 

To identify and communicate with former staff members, campers, and 
supporters of Camp Whitsett, a Boy Scout Camp in the Sequoia 
National Forest operated by the Western Los Angeles County 
Council of Van Nuys, CA. 

To provide service to the camp in the form of physical labor. 
To provide financial support for improvements to the camp through 

monetary donations. 
To provide materials to the camp through like donations. 
To aid in the marketing and promotion of the camp. 
To provide a continually updated display of Camp Whitsett 

memorabilia at the camp to educate Scouts about the history of 
Camp Whitsett. 

To keep Members and Friends up to date on camp news through a 
newsletter. 

To plan and conduct events, including a summer gathering at Camp 
Whitsett,  as deemed appropriate by the Board. 

 
 
ARTICLE III MEMBERSHIP 

Section 1. Classification and Description 
 



There shall be two categories of affiliation with Friends of Camp 
Whitsett. 

 
 
Members: Open to any person, 14 years of age or older, who supports 

the objectives of Friends of Camp Whitsett and meets one of the 
following: 

1. Served on Camp Whitsett staff within the previous three years. 
2. Pays the annual dues. 

 
 
 

Members shall have the right to participate in voting for Board 
Members, hold office as a Board Member, and other 
privileges within these by-laws or determined by the Board. 

 
 
Friends: Open to any person who supports the objectives of Friends of 

Camp Whitsett 

    Friends shall enjoy such privileges as determined by the Board. 
 
Section 2. Dues 
 
The amount of the annual dues shall be determined by the board for 

each calendar year. 
 
Section 3. Expulsion 
 
A written petition of expulsion charging an association member with 

specific behavior inconsistent with objectives of Friends of Camp 
Whitsett may be presented. The petition should be presented to 
the Secretary of the Association. Upon receipt of the expulsion 
petition, the board shall inform the accused member in detail of 
the expulsion petition, and conduct a thorough review of the 
specific charges. After review, the board shall vote to accept or 
reject the petition, with an affirmation vote of three-fourths of the 
members of the board voting necessary for expulsion. If the 
accused is a member of the board, they shall be ineligible to vote 
on expulsion. 



 
ARTICLE IV GOVERNANCE 
 
Section 1. Composition and Responsibilities of the Governing Body 
 
The governing body of the Friends of Camp Whitsett shall be known as 

the Board of Directors or the Board of the Friends of Camp 
Whitsett. It shall consist of twelve (12) directors.                    

The Council Executive or designee is invited to participate in Board 
Meetings in a non-voting capacity. 

The Board of Directors shall be responsible to the general membership 
for all formulation and implementation of specific policies and 
programs of the Association, and for the conducting of 
Association business. 

The Board shall pursue only such policies and programs which have as 
their sole purpose the furtherance of the objectives of Friends of 
Camp Whitsett, as stated in Article II. 

The Board shall by all feasible means encourage the widest possible 
participation by the general membership in Friends of Camp 
Whitsett programs, projects and activities, 

The Board shall solicit new ideas from the general membership for 
programs, projects and activities. 

The Board shall adhere to the desires of the general membership when 
planning and implementing all activities, programs and 
procedures. 

The Board shall regularly communicate to the membership the 
activities and decisions of the board. 

The Board, by majority vote, shall authorize all contracts, agreements, 
and obligations undertaken in the name of Friends of Camp 
Whitsett. 

 
Section 2:Qualifications and Responsibilities of Directors 
 
Only Members shall be eligible to sit on the Board of Directors. 
A member may not hold more than one seat on the Board of Directors 

at any one time. 
All Directors will serve as an officer of the board or serve as a member 

of a committee of the Board. 



All Directors are responsible to generate an annual financial 
contribution at an amount to be determined by the board. 

Directors shall attend three-fourths of the regular meetings of the board. 
Directors should attend the annual general meeting of the Friends of 

Camp Whitsett. 
Directors shall take on other duties as necessary for the good of the 

association. 
Directors are volunteers and shall not receive any monetary 

compensation for work done on behalf of the Friends of Camp 
Whitsett.  

No employees of the Western Los Angeles County Council may serve 
as directors of the board. 

 

Section 3. Election and Terms of Office 
 

Elected Directors shall be elected to a three-year term and serve until 
their successors take office, and may be re-elected to the board 
without limit. 

The election of Directors will be conducted each year at the annual 
general meeting during the summer gathering at Camp Whitsett. 

Four directors will be elected each year. At the 2012 elections, all 
twelve directors will be elected. Following the election, a random 
draw will determine the length of each director’s term. Four 
directors will serve a one year term, four directors will serve a 
two year term and four directors will serve a three year term.  

Eligible candidates seeking election must notify the Board of Directors 
by May 15 that year in order to be included in the advance 
notification and early voting. Candidates may submit a short 
statement of less than 100 words to be published with the early 
ballot. Eligible candidates may also declare their intention to run 
at the general meeting. 

Voting members will be notified of the declared candidates for office 
by June 1. 

Early Voting: Members may vote by mail or electronically prior to the 
general meeting.  Ballots must be received no later than three 
days prior to the general meeting. Members who vote using early 
voting are ineligible to vote at the general meeting. 



The candidates for open positions with the largest number of votes out 
of the ballots received shall be elected. 

In the event of a tie, a runoff election will be held at the general 
meeting. All members present are eligible to vote in the runoff 
election. 

Results of the election will be announced at the general meeting. 
Elected directors will take office September 1. 
 
 
Section 4. Officers 
 
 
At the first meeting of the board after September 1 of each year, the 

board will elect from its members the officers of the board. 
The officers of the board and their responsibilities are as follows. 
 
President 

• Officially represent the Association in all business matters. 
• Conduct both general and Board meetings. 
• Appoint any other position should it become vacant between 

elections. 
• Appoint chairpersons for committees as needed. 
• Implement all Association mandates in a timely manner. 
• Prepare the annual report to the membership. 
• Votes at board meetings only in case of a tie or when in need of a 

quorum. 
• Acts as signatory on financial accounts. 
• Holds directors and chairpersons accountable. 
• Personally thanks large donors. 

 
Vice-President 

• Assist the President in performance of duties. 
• Assist all committee chairpersons with performance of duties. 
• Preside over meetings in the absence of the President. 
• Act as sergeant at arms at board meetings 
• Other duties as assigned by the President or the Board. 



 
 
 
Secretary 

• Maintain and distribute written records of Association activities, 
including minutes of meetings. 

• Maintain the legal records and documents of the association. 
• Responsible for general Association correspondence. 
• Maintain and update membership records. 
• Oversee the Association’s communications and publications. 
• Preside over meetings in the absence of the President and Vice 

President. 
• Other duties as assigned by the President or the Board. 

 
Treasurer 

• Responsible for collecting and disbursing the Association’s 
monies. 

• Responsible for maintaining a documented record of all monetary 
transactions. 

• Maintain records of individual donors and provide annual 
acknowledgement of donations to donors as required by the IRS. 

• File appropriate tax documentation. 
• Act as primary signatory of all financial accounts. 
• Submit regular financial reports to the board. 
• Submit an annual financial statement to the Board each January. 
• Other duties as assigned by the President or the Board. 

 
 
Section 5. Committees 
 
 
The President will appoint the chairpersons for committees as needed. 
All committee Chairpersons shall render timely reports to the Board; 

timely in this context shall be understood to mean whenever 
deemed necessary by the Board. 



Committees shall consist of as many members as deemed useful or 
necessary by the committee Chairperson or the Board. 

Committee Chairpersons may be replaced at at any time by the 
President or a majority vote of the Board. 

All ad hoc committees dissolve upon completion of assigned 
responsibilities, or at at any time by the President or a majority 
vote of the Board. 

The standing committees and their responsibilities are as follows: 
 
History and Memorabilia 

• Responsible to keep an inventory of all memorabilia owned by 
Friends of Camp Whitsett. 

• Receive memorabilia donations and determine the best course of 
action for those items. 

• Responsible to ensure that all memorabilia is stored and archived 
safely. 

• Responsible to maintain the displays of Association-owned 
memorabilia at Camp Whitsett. 

• Develop and maintain a history of Camp Whitsett. 
• Work with the technology committee to develop and maintain an 

online museum. 
• Responsible for sharing information about the history of Camp 

Whitsett with the membership and the general public. 
• Other duties as assigned by the President or the Board. 

 
 
Fundraising 

• Responsible for all fundraising programs and initiatives. 
• Work with the membership committee to increase membership 

and membership giving levels. 
• Oversee donor recognition programs and events. 
• Supervise short-term and long-term giving campaigns. 
• Oversee campership giving campaign. 
• Coordinate with the activities committee for fundraising events. 
• Other duties as assigned by the President or the Board. 



 
 
Activities 

• Responsible for all association social events. 
• Improve and expand fellowship program. 
• Regularly contribute articles to the communications committee 

for publication. 
• Coordinate with the fundraising committee for fundraising 

events. 
• Coordinate with the membership commitee for membership 

events. 
• Coordinate with the Camp Ranger the camp work parties. 
• Other duties as assigned by the President or the Board. 

 
 
Communications 

• Responsible for all communications from the association to our 
membership and external parties 

• Responsible for getting information for publication from officers 
and committees 

• Other duties as assigned by the President or the Board. 

 
Technology 

• Responsible for setup, design, and maintenance of the 
association’s internet presence 

• Oversee the implementation of the association membership 
database 

• Responsible for the association fundraising database 
• Provide the board with technology recommendations 
• Other duties as assigned by the President or the Board. 

 
 

Membership 

• Work to increase membership 



• Identify talents of membership base 
• Coordinate with the activities committee for membership events 
• Other duties as assigned by the President or the Board. 

 
 
Marketing 

• Improve the identity of the association with the membership, at 
camp, and with the public. 

• Oversee the branding, logo, and image development of the 
association 

• Develop promotional materials 
• Create merchandise items for the association 
• Work with the activities committee to expand the identity of the 

association at events. 
• Other duties as assigned by the President or the Board. 

 
 
Section 6. Vacancies 
 
 
Should a vacancy occur on the board, the President shall appoint a 

replacement with the approval of two-thirds of the board, to serve 
the remainder of the term. 

Should a vacancy occur of one of the four officer positions, the Board 
will elect a replacement from its members. 

 
Section 7. Removal 
 
A written removal petition, detailing specific charges for misconduct 

against any individual Director, may be submitted to the Board 
by any three Directors or any five Members. 

The Board shall notify the Director so charged and shall conduct a 
detailed review of the specific charges alleged. The review will 
be conducted by a three director committee appointed by the 
President (or the Vice-President if the President is charged). 
Directors submitting the petition and the charged Director may 
not serve on the review committee. 



If the review committee finds merit in the charges, the Directors shall 
be given a copy of the petition and the results of the review. A 
special meeting of the board will be held not less than 21 days 
after this notification. A unanimous decision of directors present 
and voting at the special meeting is required to remove the 
director. The Director being charged shall not have a vote at this 
meeting. 

Members submitting the petition shall be invited to attend the special 
meeting and notified of the results of the vote. 

 
ARTICLE V ORGANIZATION 

Section 1. Meetings 
 
There will be a General Meeting of the Membership held at a summer 

gathering at Camp Whitsett. At this meeting elections will be 
held for open Director positions, and the President will present 
the annual report to the membership, including financial and 
membership information. 

Other Meetings of the membership may be called by the Board for 
special purposes as needs dictate. 

The Board of Directors shall hold regular meetings at least four times 
each year for the purpose of conducting Association business. 
These meetings shall be opened to all interested. 

Meetings of the Board shall be called by the President when requested 
by any three members of the Board, when requested by any five 
Members of the Association, or at the discression of the 
President. 
In all cases, the request for a Board meeting shall include least a 
two weeks notice and shall state the time and place of the 
meeting. 

Meetings of committees will be held as necessary and called by the 
chairperson of the committee 

 
 

Section 2. Parliamentary Authority 
 

The Board shall have the specific authority to adopt at any time, in 
whole or in part, any recognized body of parliamentary practice 
to supplement specific rules cited herein or other special rules 



adopted by the Board. The Board shall have at any time the 
specific authority to rescind any such adoption, to adopt any 
other recognized body of parliamentary practice in like fashion, 
or to adopt no such body of parliamentary practice, without limit. 

In any case of conflict between specific rules cited herein or special 
rules adopted by the Board and rules of any body of recognized 
parliamentary practice so adopted, the specific rules cited herein 
or other special rules adopted by the Board shall take precedence. 

 
Section 3. Voting Procedures 
 
Whenever possible, decisions of the Board shall be reached during the 

scheduled meetings of the Board. 
All Directors shall have one vote of equal standing in all Board 

decisions. 
A quorum, consisting of two-thirds of the Board members, shall be 

required in order to legally conduct Association business other 
than a telephone / e-mail poll decision. Remote participation by 
voice in the meeting counts as part of the quorum. 

Except where otherwise noted herein, a simple majority of Directors 
voting shall approve all motions. 

In the event urgent business requires a speedier decision than a Board 
meeting will allow, the President may poll the members of the 
Board individually, by telephone or e-mail. The request of three 
Directors shall require the President to poll the board. All 
members of the Board must be contacted in any telephone / e-
mail poll. A minimum of 24 hours must be allowed to provide the 
opportunity for discussion. All members of the Board must 
submit a vote or abstain on the motion in order for the vote to be 
valid. 

 
Section 4. Finances 
 
The Board shall cause the financial affairs of Friends of Camp Whitsett 

to be conducted on a calendar year basis. 
The Board shall approve a budget for operating expenses for each fiscal 

year. 
The Board shall authorize all expenditures of the Association funds. 



The Board shall not authorize the creation of any amount of 
indebtedness in the name of Friends of Camp Whitsett. 

The Treasurer shall only issue checks for expenditures that are included 
in the approved budget or authorized by the board. 

At each scheduled board meeting, the Treasurer shall provide a report 
of all financial transactions since the previous meeting 

In January of each year, the Treasurer shall provide a written annual 
report of all financial transactions for the preceding calendar 
year. 

At any time the Board may authorize an audit of the Treasurer’s reports 
and statement of all accounts. 

 
Section 5. Property 
 
All tangible property of Friends of Camp Whitsett, as well as all 

financial records, “books”, minutes, rosters and other records of 
Friends of Camp Whitsett in the care and custody of any 
members, remains the property of Friends of Camp Whitsett, and 
upon demand of the Board shall be immediately returned to the 
custody of the Board. 

 
Section 6. Review 
 
Any decision of the Board may be subject to review by the general 

membership after the minutes of the Board meeting are made 
available to the general membership. 

Request for such review shall be in the form of a written notice 
submitted to the President prior to the start of the general 
gathering, and signed by a minimum of fifteen Members. 

All Members present shall be eligible to vote in such questions brought 
for review. 

Such request shall be taken up and disposed of before anything else at 
the general membership gathering. 

The President shall present a brief summary of the Board’s decision 
under review and shall allow for discussion pro and con of not 
more than five minutes duration of each side, and shall put the 
question to vote by paper ballot. 

 
 



ARTICLE VI AMENDMENTS 

Section 1. Procedures 
 
 
This Constitution and by-laws may be amended or revised by a two-

thirds vote of the Directors. Amendments shall be communicated 
to the Members and become effective 30 days after notification. 
These amendments and revisions are subject to the approval of 
the majority of the members present at the General Meeting. 

If, prior to the completion of the 30 days, the Board receives a request 
for review from fifteen Members, the amendment shall be put to 
vote by the general membership. A ballot shall be sent to 
Members including statements for and in opposition to the 
amendment. The proposed amendment or revision shall pass and 
become part of this constitution and by-laws at once if it receives 
the affirmative vote of at least two-thirds of the Members voting. 
Members votes must be received by mail or electronically within 
30 days of the date of the ballot. 

 
Section 2. By-laws Updating 
 
The Board is held responsible for the revising of these by-laws a 

minimum of every two years by a committee appointed by the 
President. This special reviewing committee must consist of two 
or more members. 

 


